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Examples of initiatives and challenges to improve clinical practice
Applicants are requested to submit a brief description of an example of good practice that has changed outcomes, or a practice that was implemented to change outcomes but didn’t work.
These examples may be:
· large initiatives aimed to change practice nationally or internationally such as the introduction of a new treatment (medical, surgical, radiotherapy or interventional radiology). The challenge might be to implement new treatments based on clinical trials and ensure their timely update into clinical practice and improvement in clinical outcomes.  The barriers to effective translation between clinical trials and healthcare delivery may be explored. Evaluations of the uptake of clinical guidelines into practice would be of interest.
· Smaller and/or more local changes which were evaluated such as the introduction of new patterns of practice, new clinics or team developments, new diagnostic approaches or patient support strategies in patient centred care, use of patient reported outcomes, communications or survivorship support.
· Examples of practice that should be done or are being considered that would improve cancer outcomes for patients but they haven’t been implemented yet because there are barriers and challenges in knowing how to implement them. An outline of how the challenge will be met and the method of studying the impact of any changes will be needed.
Individual patient case presentations are not appropriate. 
Applicants should complete the table below giving the following information: Title & Description of your example (max 500 words)
Selected participants will have the opportunity to present their case in the format of a slide presentation (max. 10) to the participants and faculty members during the breakout sessions (as mentioned in the programme). The final presentation, if selected, should cover the following: 
· Description
· Implementation or Planning
· Evaluation plan / Results / Outcomes
· at least three questions relating to the example that the author can put to the participants and faculty for discussion during the event.
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