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With gratitude to the mentors, colleagues, and students featured in this presentation.

If you prefer not to be included, please let me know.





University 

The universe (Latin: universus) is all 

of space and time[a] and their 

contents,[10] including planets, stars, galaxies, 

and all other forms of matter and energy.

https://en.wikipedia.org/wiki/Universe

https://en.wikipedia.org/wiki/Latin_language
https://en.wikipedia.org/wiki/Space
https://en.wikipedia.org/wiki/Time
https://en.wikipedia.org/wiki/Universe#cite_note-spacetime-10
https://en.wikipedia.org/wiki/Universe#cite_note-Zeilik1998-11
https://en.wikipedia.org/wiki/Planet
https://en.wikipedia.org/wiki/Star
https://en.wikipedia.org/wiki/Galaxy
https://en.wikipedia.org/wiki/Matter
https://en.wikipedia.org/wiki/Energy


The sky is not the limit…

The universe (Latin: universus) is all 

of space and time[a] and their 

contents,[10] including planets, stars, galaxies, 

and all other forms of matter and energy.
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MD degree 

  Physician (clinician)

  Scientist 

         Teacher 



Medical University of Gdansk, Poland  

Very good preparation 

Clinical competencies

«professional and 

human imprint»



Dept. of Oncology and Radiotherapy, 

Medical University of Gdansk   

Very dynamic enviroment 

High level of clinical assistance

Continuous medical education 

Research 

Teaching  



Dept. of Oncology and Radiotherapy, 

Medical University of Gdansk   

International exchange 

European School of Onoclogy

 

European Society for 

Radiotherapy and Oncology

European Society of Medical Oncology 



Italy 

Cancer Institute 

in Genoa 

(IFMSA) 

International 

Federation

of Medical Students 

Associations 



• Corso ESO 

• RESEARCH 
Fellowship 

     
    2 years in IEO



Glasgow University 

and Beatson Oncology Centre



President of ESTRO 
And Chair of Radiation Oncology Dept, in Glasgow 



Glasgow Erasmus 



2024: 
President of ESTRO 



PRESIDENTS 

> 10.000 members, 30% extra-European, ESTRO School > 30 courses, > 100 national socities 



& University of Milan



• Mentorship program
• Travel grants
• Early Career Committee 
• Agora meeting

ESTRO commitments for early career MDs

Leadership is also about giving back 



My ESO commitments for early career MDs
Faculty member 
Scientific Council
Mentor 



Physician Scientist

Teacher



Physician Scientist

Teacher



Physician Scientist

Teacher
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University of Milan: 

2° university in Italy: 60.000 students  

European Institute of Oncology and 

University of Milan, Italy 

IEO: 

Hospital Benchmarking Award 

(6 hospitals in the world, 1 in Europe)



Missions and activities

• Clinical activity 

• Teaching 

• Research  



Physician Scientist

Teacher

Competencies and skills 

Communication 



Physician Scientist

Teacher

Team building 

Mentorship 

Future generation 



Pre-graduate teaching 

Formal lectures 

Practical exercises

MD thesis

(research project)  



University courses
• Bachleor in radiography, radiotherapy and medical imaging
• Bachleor in nursing
• Master degree in medicine and surgery 
• Master degree in biomedical omics
• Residency program in Radiotherapy 
• Residency program in Medical Physics

PhD programs: 
PhD & MD PhD – computational biology track

Continuous medical education program (CME)

Observership, ESO fellowships etc.
 

TEACHING ACTIVITIES



OBSERVERSHIP and SITE VISITS in IEO 



Each day just a small piece…



Residents in Italy: 

6-18 months in any 

center of excellence in 

the world





Physician Scientist

Teacher



Why research is important for a clinician? 

win – win 

• Professional development

• Benefit for your single patient 

• Benefit for society



It develops self-discipline, precision (consciousness), creativity, 

problem solving and project/people management skills.

whatever you do, do it wisely and consider the end

Why research is important for a clinician? 



My keywords

 

https://it.pinterest.com/petralba_82/guffo/

Competence: Study! Be curious 

Confidence: Personal growth

Connection: Do networking 
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NOW

Limited focus on 
teamwork, 

mentorship, and 
strategy

Oncology departments 
mostly physician-driven

Less multidisciplinary

Need for 
regulations in 
cancer care

Still many 
skeptics of 

young 
leaders

Some 
departments 

equipped with 
new technologies

Huge potential 
for innovation

Technology will become 
better than a human 

driver

No need to justify your 
value as leader if you 

deliver results

More & more oncology 
departments adopt 

structured leadership and 
teamwork models

Multiple systems 
integrated under one 

vision

PERSPECTIVES

Early adopters (like 
you and your 

colleagues) can 
shape the culture 

now

It may take 10–
15 years before 

structured 
leadership 

becomes the 
standard in 
oncology 

departments 
across the region

Leadership is 
about building 
systems that 

outlast 
individuals

Every department runs 
on teamwork, not 

hierarchy

Continuous 
innovation

Mentorship and 
talent development 

are core values

Higher acceptance of 
young leaders

Focus on quality assurance, 
outcomes, and patient-centered

care

Collaboration across 
hospitals and 

bordersVISION
Retropolation

PAST

Leadership 
was based 
mainly on 
seniority

No structured 
leadership 
training for 
oncologist

FUTURE

Obsolete 
models: 

“one-man 
show” heads 

of 
departments 

will fade 
away

Utopian 
expectations

Obsolete 
cars?

Vision Cone
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Why are we even talking about leadership?

• Oncology is complex

• Teams are multidisciplinary

• Systems are under pressure
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Leadership Is Not a Job Title

• Some Heads are not leaders

• Some leaders are not Heads
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Leadership Is a Moment, Not a Position

Leadership appears when:

• Something goes wrong

• Someone needs support

• A decision must be taken
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Leadership vs Position

Leader Head of Department

Influence Authority

Trust-based Position-based

Emerges early Appointed late

Shapes culture Manages structure

Can exist without title Cannot exist without title
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How to Become a Leader

4 pillars
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Build Credibility

Credibility comes from:

• Clinical excellence

• Reliability

• Integrity

Don’t be perfect Be authentic
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Take Responsibility Early

Leadership starts when you:

• Volunteer for difficult tasks

• Take ownership without being asked

• Solve problems instead of escalating them
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1.Empowerment

2.Encouragement

3.Support

4.Team spirit

5.Growth and motivation

6.Inspiration

7.A sense of:

• you belong here
• you’re capable
• you’re part of something big

Create Trust and Belonging
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Think Beyond Yourself (Vision)

• Leadership builds systems

• Leadership outlasts individuals

• Culture > hierarchy
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Conclusion

Leadership Is Not a Destination

Leadership is:

• Built, not appointed

• Practiced daily, not granted once

• About people, not positions
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The Leadership Path in Medicine

• Lead yourself

• Lead your team

• Lead the system

Conclusion
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“Leadership is not about being in charge. 
It is about taking care of those in your charge.”

Simon Sinek



@2026 European School of Oncology  |  www.eso.net
56

Thank you for your attention!
grujicmilos10@gmail.com
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Discussion
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Thank you for participating in this 
ESO webinar!

For additional information, please visit 
www.eso.net

http://www.eso.net/
http://www.eso.net/
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